The Strategic Plan of the Wyoming City School District
KEY COMPONENTS:





The mission defines the unchanging purpose of the district.
The vision expresses the desired outcome of the district’s work for the next five years.
Core values are the 21st century habits which guide our instructional endeavors.
Strategic goals are the planned objectives the district strives to achieve in the hope of
fulfilling its mission and achieving its vision.

MISSION
Wyoming City Schools will promote academic achievement, self-worth,
mutual respect, and multi-faceted student development so that our
students will be positive contributors to our society.

VISION

CORE VALUES

STRATEGIC GOALS

We will foster 21st century
habits and authentic,
inquiry-based experiences
which will lead to all
students reaching their
full potential,
responsible citizenship,
global competency,
and life-long learning.
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Strategic Goals of the Wyoming City School District
EXCELLENCE
Wyoming students will be actively engaged in a rigorous, experiential, research-based
educational environment that embeds 21st century habits. Wyoming students will gain global
competencies through curricular options and enriching experiences.
Tactical initiatives of school divisions will:
 Foster student interests and passions through flexible time and choice.
 Enhance student learning through instruction and programming that is responsive to assessment results.
 Provide enriching local, national and international leadership experiences to stimulate cultural understanding.

CAREER & COLLEGE PREPARATION
Wyoming students will recognize and differentiate multiple pathways to becoming a
successful and employable 21st century citizen.
Tactical initiatives of school divisions will:
 Encourage student interest-driven and/or career-based opportunities.
 Build upon interdisciplinary, STEAM-related curricula and learning experiences.

CREATIVITY & INNOVATION
Wyoming students will learn the importance of problem solving. They will take risks in the learning process and use

critical thinking and creativity skills throughout their educational careers.
Tactical initiatives of school divisions will:
 Integrate technology to enhance an already rigorous curriculum.
 Create innovate learning spaces to accompany the curricula.

HEALTH & WELL-BEING
Wyoming students will be assured a whole-child education with emphasis on
creating a positive culture and healthy lifestyles for their physical, social and
emotional well-being.
Tactical initiatives of school divisions will:
 Promote a culture that demonstrates an awareness of and appreciation for differences while working to
create a universally embracing environment.
 Expand partnerships to provide services that embrace prevention and health management.
 Evaluate safety measures to ensure they are meeting current needs.

FINANCIAL STEWARDSHIP & TRANSPARENCY
There will be regular communications to all Wyoming stakeholders about district financial planning.
Tactical initiatives of the district will include but not be limited to:
 Adopt a general fund cash balance benchmark to guide financial planning.
 Engage stakeholder groups regarding choices surrounding financial stability.
 Prioritize capital resources by adopting comprehensive Five Year Permanent Improvement Plan.
 Achieve operational efficiencies in Financial Operations

KEY TERMS:
 Tactical initiatives are the action steps that the district will take or continue to take to fulfill
 strategic goals.
 School divisions are defined are Wyoming High School, Wyoming Middle School and Wyoming
Primary Schools.
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